BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY
MEETING DATE: March 15, 2006 DIVISION: Public Works
BULK ITEM: Yes No x DEPARTMENT: Unin. Parks & Beaches

STAFF CONTACT PERSON: Dent Pierce

AGENDA ITEM WORDING: Discussion of management agreement with the Upper Keys
Family YMCA for the Key Largo Community Park.

ITEM BACKGROUND: The Upper Keys Family YMCA has been managing and scheduling
recreational activities at the Key Largo Community Park since May 15, 2000. The current
agreement expires on May 14, 2006. Staff would like direction whether the BOCC wishes to
continue under a new agreement or seek competitive bids,

PREVIOUS RELEVANT BOCC ACTION: Approved original agreement on February 16,
2000, and renewal agreements on October 17, 2001, May 15, 2002, April 16, 2003, May 19,
2004, and May 18, 2005.

CONTRACT/AGREEMENT CHANGES: n/a

STAFF RECOMMENDATION: BOCC direction.

TOTAL COST; $ BUDGETED: Yes: . No: -
COST TO COUNTY: SOURCE OF FUNDS:

REVENUE GENERATED: Yes _ No .
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Dent Pierce

DOCUMENTATION: INCLUDED: NOT REQUIRED: x
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